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Starting point, autumn 2017 

 Risk and task 
management in 
Excel 

 One Excel-file per 
project 

 No visibility 
 Bad transparency 
 No change history 
 Risk for corrupted 

files 
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2 coding examples 

 Risk evaluation 

 Risks and Tasks per Assignee in Live Page 

 

 Status now 
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Risk evaluation in Excel 
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Problem and solution 

 Risk value = Prop * max(Time, Cost, Quality) 
 

 Built in function ”Calculated Fields” doesn’t 
work 
– Only one operation 

– Does not support max(A, B ,C) 
 

 Polarion Extension – Script Fields 
– Java script that executes when the workitem is 

saved 

– Makes it possible to build some extra functions 
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Configuration of Script Field wiki file 
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Copy file to /opt/polarion/scripts 
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Working risk evaluation 
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Note: 
It is not possible 
to colour the field. 
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Risks and Tasks per Assignee in Live Page 
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Number of risks and tasks per assignee 
with live links 
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Velocity script in Widget – ”Script – Inline” 
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Number of risks and tasks per assignee 
with live links 
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Live page report examples 
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Risk matrix with links 
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Situation today 

 Project risk and task management in Polarion 

 ”Same as before but better” 

 Transparency 

 Risk coordination between the projects in the 
program 

 The projects see that their risks and tasks are 
taken care of 

 Possible to condensate the risks upwards in the 
organisation with linking workitems 

 Big interest from other parts of the SL 
organisation 
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Thank you! 

2019-05-10 

30 


